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Organizations in the field of architectural creation, on the one hand, face
management problems common to organizations in the cultural and creative
industries, arising from factors such as globalization and the digital shift, as well as
specific problems in the field. Some authors point out that the basic guideline of
organizational approaches to creative industries is simultaneous performance, both
at the artistic and economic levels, and that the performance of the organization
depends on how the management challenges this duality which is at the forefront of
the organization's daily struggles, with a view to achieving greater employee
performance.
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boorcun A.
Buvicuwan wikona zpaxcoanckozo cmpoumenvcmea, Kpans, Cnosenusn

Opeanuzayuu 8 cghepe apxumexmypHoeo meEopuecmed, ¢ O0OHOU CMOPOHD,
CMANKUBAOMCs ¢ Npooiemamu ynpasieHus, ooOwumu 011 opeaHuzayuili 6 cgepe
KYIbmypol U KPeamuHblx UHOYCMPUll, 00YCI06IeHHbIMU MAKUMU (Hakmopamu, Kax
anoobanuzayus u yughpoesol cosue, a makdice cneyuuueckumu npoodiemamu 8 3motl
oonacmu. Hekomopvle asmopvl ommeuaiom, UmMoO OCHOBHbIM — OPUCHMUPOM
OPeAHUZAYUOHHBIX NOOX0008 K KPEeamuHbiM OMPACIM S61emcss 0OHOBPEeMEeHHAS
npoU3B0OUMENbHOCHb, KAK HA XYOOMNCECMBEHHOM, MAK U HA IKOHOMUYECKOM
yposusx. I[IpouzeooumenvHocms opeanu3ayuu 3a8UCUm om moeo, KaKk pyKo8ooCcmeo
bpocaem 6v1306 3Mol 0BOUCMBEHHOCMU, KOMOPAsL AGNISIEMCSl HACYWHOU NPoOIeMOll,
C Yebo docmudicerus: OovuLell nPOU3B00UMENbHOCHU COMPYOHUKOS.

Knioueevie cnoea: «xpeamusnas unoycmpus, npooiemvl  ynpasieHus,
UHHOBAYUU, KPeamUBHOCMb, OUUDPOBKA, OPeaAHU3AYUSL.

1. Introduction

Architectural activity is, by some definitions, a cultural and creative industry.
While cultural and creative industries play an important role in European programs
(for example, Creative Europe, 2014-2020), the definition of cultural and creative
industries is quite heterogeneous (Howkins, 2001; Hesmondhalgh, 2002; DCMS,
2015). Some definitions mention nine cultural and creative industries (DCMS, 2015),
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including architectural creation. Firms from the architectural and spatial planning are
the main focus of this paper.

Organizations in the field of architectural creation, on the one hand, face
management problems common to organizations in the cultural and creative
industries and arising from factors such as globalization and the digital shift
(European Commission, 2011), as well as digitalization and other problems, which
are specific in the field of architectural creation.

In organizations dealing with architecture and spatial planning, the digitization
of work tasks is extremely present. Digitization refers in particular to large quantities
of data that are increasingly digitally accessible and are the basis for architects and
urban planners in the creation of architectural and spatial planning projects, which are
accompanied by frequent and extensive updating of legislation covering architecture
and spatial planning.

Because of this, employees of architecture and spatial planning organizations
are faced with the need to use different software, digital databases and information
technology in their work tasks.

Thus, organizations working in the field of architecture and spatial planning
are challenged to encourage architects and urban planners (employees) to adopt a
higher level of use of technologies and software—in order to achieve greater
efficiency.

2. Management challenges in organizations in the field of architecture and
urbanism

Management approaches in organizations in the cultural and creative industries
often require specific treatment, and organizations in the field of architecture and
spatial planning differ in many aspects. In past research, many authors have
emphasized (for example Manzoni and Caporarello, 2017) that the basic guideline of
organizational management approaches in architecture firms is performance at both
the artistic and economic levels.-Performance of the organization depends on how the
management challenges this duality, which is at the forefront of the organization's
daily struggles. The main challenges that the authors cite are:

. create a project that symbolizes the architectural bureau and is profitable
at the same time;

. designing on the basis of the vision of the leading architect of the
organization, which must at the same time be in line with the ideas of the client and
other architects;

. creating "musical”, structured and "emotional” architecture at the same
time;

J balancing innovation and tradition, etc.

All these challenges are understood by the authors as paradoxes, which are at
the same time contradictory and interconnected, and also adapt the analyzed
managerial approaches.

Innovation is generally identified in many studies as an important feature of
companies in the creative industries, which is both a driver of success and a
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management challenge. Human resource management is highlighted in such
organizations as an extremely important dimension of management (Hotho and
Champion, 2011; Gotsi et al., 2010). Innovation, which is one of the key elements of
creativity in organizations of this kind (including architecture organizations), is also a
challenge. Namely, creative employees often experience what we call identity-related
stress. On the one hand, "creators" want to be "unique" in their art, passion and self-
expression, which contributes to strengthening their identity and encouraging their
innovative endeavors. On the other hand, the daily pressure to meet the financial
constraints, deadlines, and demands of the market promotes a more business and
organizational-oriented identity that is geared to enhancing the strength of the
company as a whole (Gotsi et al., 2010; Gaim, 2018). Management challenges in this
area are again a paradox, or the contrast between the “management” of stress
associated with creative identity, when management approaches have to coordinate
personal and collective and organizational processes on the one hand.,

Researchers also point out that architecture is the design of a building, a
strategic phase to meet the sustainability requirements, as many decisions are made
during the design phase that affect the sustainable concept of the building. Therefore,
research on enterprise management, in the field of architecture and their processes, is
essential for meeting design requirements from different perspectives, including from
a sustainability perspective (De Paula and Melhado, 2018). The article explores the
relationship between sustainability and the management processes of architectural
design firms, and the research is based on three case studies of architectural design
organizations. The results show that sustainability automatically requires process
management in investment, technical know-how, activities and contractors, as well as
in the day-to-day work of the company. The survey finds that when confronted with
day-to-day work, design firms rarely fully respect the principle of sustainability,
especially in strategic management processes. As architectural design has become
more and more complex due to the diversity of design requirements and new
possibilities, new activities in application and new tools in the creative processes,
authors of research believe, that these questions should be approached at a strategic
level of architecture firms. This could help understand this context in companies and
could prepare to adequate activities of the company in terms of management (De
Paula and Melhado, 2018).

However, these are not the only management challenges facing architecture
organizations. Research results show (Raisbeck and Tang, 2009) that architecture
organizations (the study compares architecture and construction organizations) are
very intensive professional companies, where expertise is one of the key elements of
success. At the same time, the study emphasizes that this expertise is largely related
to the use of information and communication technology. Integrating knowledge into
the processes and activities of an architectural firm is a major challenge in the
knowledge management of such an enterprise. Appropriate knowledge management
in such design-intensive organizations can improve an organization's productivity,
especially in terms of re-using the organization's personal and codified knowledge.

All of these challenges are therefore also largely linked to the digitization of all
activities, since digitization of work tasks is particularly prevalent in organizations
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engaged in the field of architecture and spatial planning. Digitization refers in
particular to large and increasing amounts of data that are digitally accessible and are
the basis for architects and urban planners in the creation of architectural and spatial
planning projects, which is accompanied by frequent and extensive updates and
changes in the legislation covering architecture and spatial planning.

Because of this, employees of architecture and spatial planning organizations
are faced with the need to use more and more different software, digital databases
and information technology in their work tasks.

Thus, organizations working in the field of architecture and spatial planning
are challenged to encourage the employed architects and urban planners to adopt a
higher level of adoption of these technologies and software, as well as their actual
use, in order to achieve greater employee efficiency.
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